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“Internationalization at the national, sector and institutional levels is defined as the process of integrating an international, intercultural or global dimension into the purpose, functions or delivery of post-secondary education.” 
                                                                                                                 Jane Knight

Internationalization on accredited higher education institutions in 
Bosnia and Herzegovina 

Internationalisation is one of the highest priorites in the global context. There is a trend towards more national strategies for internationalization. Governments of some European countries begin to see internationalization as part of a bigger strategy to position their country, improve economic standing, improve the higher education system or bring about necessary change. Internationalization of higher education is linked to national ambitions, and is part of a broader policy or strategy for national growth.

Elements of mobility

· Physical mobility across country borders of students and academic staff,   horizontal/vertical mobility; 
· Recognition across country border degrees/qualifications/modules/course units, Lisbon convention 1997, ECTS/diploma supplement/EQF; 
· Delivery of a programme in another language;  international studies; joint degrees/double degrees/fully integrated and recognised study abroad periods;
· Marketing and promotion abroad (branding, promotional websites, fairs).  

Why is internationalization is so important and what are the biggest benefits of it?
The biggest benefitis of internationalization are academic excellence, strengthened research, job preparation, international awareness, competition for talents, recruiment of international students, internationalization of the curriculum,  strategic partnerships, income generation, rankings and institutional positioning. It contributes to improving the quality of higher education and employability of young people on the global labor market.

Current state on accredited HEIs in BiH/Assesment of internationalization

International relations is one of nine criteria for accreditation of higher education institutions in BiH, whose fulfillment is evaluated by panel of domestic and international experts in the accreditation process of institutions. In the accreditation process, experts asses how HEIs policies, procedures, and activities with regard to internationalization contribute to the overall quality of higher education institutions, having in mind context and strategy of the concrete HEI, specific region, cultural diversity etc. 
HEI needs to determine WHY is important for it to be more international oriented   WHAT needs to be implemented/strategic goals needs to be achieved  HOW to achieve goals, HOW to monitor implementation, measure achived results and  make concrete improvements.

Findings in this report are created on the basis of 20 experts’ evaluation reports [footnoteRef:1]of HEIs that completed institutional accreditation process and are listed in the State Register of Accredited HEIs.  The fullfilment of this criteria is assesed as fully at five HEIs (3 public and 2 private universities);  the fullfilment is assesed as substaintially at fourteen (15) HEIs (5 public and 6 private universities; and 4 private colleges).  [1:  All experts evaluation reports are available at http://hea.gov.ba/Kvalitet/izvjestaji_komisija_eksperata/Default.aspx?id=6502
] 

This criteria contains the following sub-criteria:
„HEI has international cooperation through international projects, bilateral agreements, joint programmes, etc.“
External evaluation reports show us that HEIs have signed bilateral agreements with institutions from abroad, they  usualy participate in the international projects and  organize and participate in international conferencies etc. Panel memebers are also notice that in most cases there is a lack of strategic approach in institutionals level  during the  process of signing mutual agreements and applying for projects  and there is a lack of joint programmes and programmes in English or other foreign language too.

„HEI promotes and secures international mobility of students and academic staff, and it applies experiences thus acquired in its own activities“.
From external evaluation reports we can conclude that student, academic, research and administrative mobility is low, mostly due to following reasons: low or no financial support at all, foreign language barier, not interested students,  lack of information about posibilities, recognition of credits, motivation of management and academics/not regulated employability status,  lack of study programmes in English or other foreign languages, study programmes are not compatible enough with those in the region or abroad, etc.

„HEI has procedure in place and secures resources to support its international activities“.
External evaluation reports show us that small number of HEIs have strategy for internationalization,  HEIs have individuals or offices dealing with international issues, which in most cases are not sufficient, lack of staff trained for project management, lack of monitoring and evaluation process,  lack of appropriate procedures dealing with different aspects of internationalization. 
Good examples/Strengths  
On the HEIs in BiH experts are notice existance of competent and commited internal drivers for internationalization such as management, international offices, staff at all levels of HEI and institutions are also aware of the importance of the internationalization in quality processes. Institutions have sistematic and selective approach when signing international agreements (from reports   all institutions have agreements on cooperation with foreign partners) and applying for projects (universities are more  involve in different international projects than colleges  and  public  more than private) or organizing conferences.
HEIs also try to improve appropriate use of project outcomes and results , some institutions have study programs in foreign languages and  some institutions are publishers of the international journals.  
Key obstacles for internationalization/Weaknesses
From the panel reports we can specify main obstacles and weaknesses as the reasons for the problems of internationalization such as: lack of strategic approach for  internationalization on institutional level, lack of financial support for internationalization ( lack of funding, increased dependence on short-term external funding sources, national bureaucratic obstacles, disharmony of funding models for higher education in Europe), lack of courses and study programs in English or some other languages, insufficient mobility of academic staff and students (lack of interest or  financial support, language barriers...).  

Recommendation/ How we can improve internationalization 
The panel reports contains a solid number of recommendations for improvement of internationalization and mostly they are related to finance, providing resources for realization of mobility of academic staff and students, language etc. Other useful experts recommendations are: strategic planning in internationalization on institutional level; break down the barrier between internationalization of research and education;  enhance language of communication in education and research; development of study programs and more courses in English and other languages (especially at master and doctoral studies); making study programmes more compatible (or joint programmes); pay particular attention to motivate academic staff and students for internationalization by  regularly dissemination  information about internationalization to selected target groups and try to better use possibilities offered by agreements and projects; expand a cooperation in the region and mutual recognition of qualifications; establish a network of Balkan universities, and links with the European Union;  accept the unique regional norms and standards in higher education, but  maintain the specificity of local, cultural and social matrix, making mobility acceptable to all universities in the region. 

All higher education institutions after identifying obstacles for mobility of different categories made concrete actions in  order to improve foreign language knowledge,  mechanisms for motivation and benefits etc. 
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