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EU grant 
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1. Staff costs 277.047,00  € Cannot exceed 40%  of total 

2. Travel costs   90.740,00 € 

3. Costs of stay 177.600,00 € 

4. Equipment  120.000,00 € Cannot exceed 30%  of total 

5. Subcontracting    36.900,00 € Cannot exceed 10%  of total 

TOTAL 702.287,00 € 



Consortium  
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Background on the consortium  
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Partner number Acronym Institution Country Role  
P1 KU KU Leuven Belgium Coordinator 

P2 IPP Instituto Politecnico do Porto Portugal Partner 

P3 BUCKS 
Buckinghamshire New 
University 

United Kingdom Partner 

P4 UBL University of Banja Luka Bosnia and Herzegovina Partner 

P5 UNBI University of Bihac Bosnia and Herzegovina Partner 

P6 UNMO 
Dzemal Bijedic University of 
Mostar 

Bosnia and Herzegovina Partner 

P7 UES University of East Sarajevo Bosnia and Herzegovina Partner 

P8 SVEMO University of Mostar Bosnia and Herzegovina Partner 

P9 UNSA University of Sarajevo Bosnia and Herzegovina Partner 

P10 UNTZ University of Tuzla Bosnia and Herzegovina Partner 

P11 UNZE University of Zenica Bosnia and Herzegovina Partner 

P12 CIP 
Centre for Inf. and 
Recognition of Qualifications 
in HE 

Bosnia and Herzegovina Partner 

P13 HEA 
Agency for Development of 
HE and QA B&H 

Bosnia and Herzegovina Partner 

P14 RS HEAA 
HE Accreditation Agency of 
Republika Srpska 

Bosnia and Herzegovina Partner 

P15 FMON 
Federal Ministry of 
Education and Science  

Bosnia and Herzegovina Partner 

P16 MPKRS 
Ministry of Education and 
Culture of Republika Srpska 

Bosnia and Herzegovina Partner 



Wider objective 

•Strengthening and Improving of 
Internationalization process of B&H 
universities 
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Specific objectives 
•Evaluation of current situation in B&H about 

internationalization system, recognition mechanisms 
and  identification areas for changes and improvement  

•Development institutional internationalization 
strategies and indicators, and B&H recognition model 

•Modernization of each B&H university through 
strengthening international and students' offices, 
implementation of pilot activities and trainings of 
human resources of B&H partners 

•Development of criteria for assessing 
internationalization on the university and study 
program level 
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Workpackages  
• WP1. Evaluation of current internationalization and recognition 

mechanisms 

• WP2. Development internationalization strategy and recognition 
model 

• WP3. Capacity building 

• WP4. Pilot activities of internationalization 

• WP5. Criteria for assessing of internationalization of B&H 
universities 

• WP6. Quality plan and monitoring 

• WP7. Dissemination and exploitation 

• WP8. Management of project activities 
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Workplan for project year 1 
Activities 

Total duration 
(number of 

weeks) 
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Ref.nr/ 

Sub-ref 
nr 

Title 

1.1. 
Analysis of current situation about internationalisation and 
recognition mechanisms  

1   x                     

1.2. Creation questionnaire for self-assessment of all B&H partners 2     ox                   

1.3. Implementation of self-assessment in B&H 1       x                 

1.4. 
SWOT analysis for all partners about internationalisation and 
recognition mechanisms 

4         ox ox             

2.1. 
Workshop for developing recognition model, 
internationalisation strategy and indicators 

1             x           

2.2.  Development of B&H recognition model  8               ox ox ox     

2.3.  
Development of internationalisation strategy at all partner 
universities 

4,5                     x x 

6.1. Internal quality control and monitoring 1                     x   

6.2. External quality control and monitoring 2                       x 

6.3. Evaluation form for QC  of all meetings and activities 12 o x ox x ox ox x ox ox ox x x 

7.1. 
Development of dissemination and sustainability plan during 
project lifetime 

2 ox                 ox     

7.2. 
Public dissemination through design and maintenance of the 
project website 

35 x x x x x x x x x x x x 

7.3. Dissemination through design and maintenance newsletter 8     x     x     x     x 

7.4. 
Dissemination through design and distribution of promotional 
materials  

8 x x x                   

7.5. 
Dissemination through media activities and publication in local 
newspapers 

3 x         x         x   

8.1. Kick off meeting 1 o                       

8.2.  Consortium meetings 1                       o 

8.3. 
Financial and administrative management of all project 
activitie 

30 ox ox ox ox ox ox ox ox ox ox ox ox 
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Workplan for project year 2 
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Activities 
Total duration 

(number of 
weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Ref.nr/ 
Sub-ref 

nr 
Title 

2.3. Development of internationalisation strategy at all partner universities 4,5 x x                     

2.4. 
Development of internationalisation measures/ indicators at all partner 
universities 

3     x x                 

2.5. Comparative analysis of developed key documents 1         x               

3.1. 
tǊƻŎǳǊŜƳŜƴǘ ƻŦ L¢ ŜǉǳƛǇƳŜƴǘ ŦƻǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀƴŘ ǎǘǳŘŜƴǘǎΩ ƻŦŦƛŎŜǎ ŦƻǊ 
B&H universities 

16         x x x x         

3.2. Development rulebook/ guide for university internationalisation 4           x x           

3.3. Practical workshop at EU partner (P1) 1               o         

3.4. Practical workshop at EU partner (P2) 1                 o       

3.5. Practical workshop at EU partner (P3) 1                   o     

4.1. Selection of pilot activities and selection of mentor for each univeristy 1                   x     

4.2. Creation of template for implementation of selected pilot activities 2                     ox   

4.3. Implementation of pilot activities at partner universities 1                       x 

4.4. Visits of mentors 1                       ox 

6.1. Internal quality control and monitoring 1                     x   

6.2. External quality control and monitoring 2                       x 

6.3. 
Evaluation form for quality control of the different meetings and 
activities 

12 x x x x x x x o o o ox ox 

7.1. 
Development of dissemination and sustainability plan during project 
lifetime 

1           ox             

7.2. 
Public dissemination through design and maintenance of the project 
website 

35 x x x x x x x x x x x x 

7.3. Dissemination through design and maintenance newsletter 8     x     x     x     x 

7.5. 
Dissemination through media activities and publication in local 
newspapers 

2       x         x       

7.10. Internal university workshop dissemination 5                     x x 

8.2. Consortium meetings 1                       x 

8.3. Financial and administrative management of all project activitie 30 ox ox ox ox ox ox ox ox ox ox ox ox 



Workplan for project year 3 
Activities 

Total duration 
(number of 

weeks) 
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Ref.nr/ 

Sub-ref 
nr 

Title 

4.3. Implementation of pilot activities at partner universities 4 x x                     

4.4. Visits of mentors 4 ox ox                     

4.5. Seminar of benchmarking implemented pilot activities 1     x                   

5.1. 
Benchmarking different criteria across Europe about assessing of 
internationalisation and B&H overview 

1       x                 

5.2. 
Developing of criteria for assessing internationalisation of University 
and study programs 

5         ox ox ox           

5.3. Developing guide for assessing quality in internationalisation 5               ox ox ox     

6.1. Internal quality control and monitoring 1                     x   

6.2. External quality control and monitoring 2                       x 

6.3. 
Evaluation form for quality control of the different meetings and 
activities 

12 ox ox x x x x x x x x x x 

7.1. 
Development of dissemination and sustainability plan during project 
lifetime 

1   ox                     

7.2. 
Public dissemination through design and maintenance of the project 
website 

35 x x x x x x x x x x x x 

7.3. Dissemination through design and maintenance newsletter 8     x     x     x     x 

7.5. 
Dissemination through media activities and publication in local 
newspapers 

3   x         x         x 

7.6. Dissemination conference 1                       x 

7.7. Setting up network between EU and B&H partners 4                   x x   

7.8. 
Development of integrated statement policy about 
internationalisationfor each partner 

1                     x   

7.9. Creation of dissemination and sustainability plans after project lifetime 1                   x     

7.10. Internal university workshop dissemination 5 x x                     

8.2. Consortium meetings 1                       o 

8.3. Financial and administrative management of all project activitie 30 ox ox ox ox ox ox ox ox ox ox ox ox 

8.4. External financial audit 4                     x X 
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Project  

management   

structure 
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Communication methods 
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Method Purpose Responsibility Frequency Audience 

Project Consortium 
board meetings 

Making key decisions for realization of 
project activities and financing.  
Reporting current project status. 
Communicate all changes. 
Identify milestones.  
Identify and discuss project issues and 
corrective actions. 

Project coordinator Once per year All project partners 

Project Executive 
board meetings 

Ensuring realization of project activities 
by WP leaders. 
Identify and discuss project issues and 
corrective actions. 

Project coordinator After each meeting WP leaders 

Office meeting 
Report status and progress of projects 
and scheduled tasks per institutions. 

Project partner 
coordinator 

Weekly/monthly 
Staff involved in the 
project from the 
partners 

External meetings 
Involve external partners in the project. 
Subcontracting issues. 

Project partner 
coordinator 

As needed All project partners 

Project website 
Report status and progress of scheduled 
milestones and activities. 
General project information. 

Webmaster  
As needed every 
month of the project 
lifetime 

WP leader 

Correspondence 
(letters, memos, 
email, skype, …) 

Document status of action items, 
decisions made, and problems 
encountered. 

All project partners As needed All project partners 

Site visit 

In accordance with project activities. 
Identify and discuss problems and 
solutions for project obstacles. 
Identify project status and 
recommendation for improvement. 

Project coordinator and 
internal/ external 
control expert 

As needed  All project partners 



Risk Identification 
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No Risk Event Details 

1 Project cash flow 
Project cash flow, especially travel costs and costs of stay before 
project meetings, staff costs, subcontracts, has to be on-time, 
otherwise, the realization of project activities will be difficulty. 

2 
Financial difficulties in European Partners' 
institutions. 

The current financial situation in the world, and especially in 
Europe, might create complications for one of the European 
partners and make them leave the project or not to be able to 
participate in the planned tasks. 

3 
Insufficient infrastructure for Int. Rel. offices 
in B&H universities. 

Some or all of the partner colleges might not have sufficient 
infrastructure, as required, to develop an effective Int. Relat. 
Offices. 

4 Organizational changes in partner institutions. 

Organizational changes in partner institutions might change the 
willingness to take part in this project, the priority of the project 
in the institution portfolio, and the people involved in the 
project. 

5 
Poor cooperation between the EU 
professionals and the B&H university staff. 

The interaction between the EU professionals and the academic, 
administrative staff and students at the universities is a 
cornerstone in this project. The different cultural background, 
priorities, and points of view might cause ineffective 
implementation of advices. 
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No Risk Event Details 

6 
Conflict between the different managers of the 
work packages. 

Managers of various tasks, with different interests and points of 
view, might be reluctant to exchange relevant information.  

7 Erroneous managerial decisions. 

Improper managerial decisions might have delayed impact on 
the project. A wrong decision taken by management at a certain 
point of the process might not be detected before creating 
accumulative serious damage. Thus, creating budget overruns 
and time delays. 

8 
Poor cooperation and information exchange 
between partners. 

The project partners, EU and B&H are part of one network that 
should work together to achieve the project goals and objectives. 
A collaborating atmosphere should be applied throughout the 
project to enable deliveries on time and in budget. 

9 
Change in the partners' preferences for 
implementation. 

Changes in the partners' preferences, during the project 
lifecycle, might require alternative developments in the project 
scope. These might cause disagreements and slow down the 
implementation improvements proposed by the project. 



Short term impact indicators 
Short term impact Target groups/potential beneficiaries Quantitative indicators Qualitative indicators 

Transfer of good practice for 
internationalisation systems and 
recognition mechanisms 

B&H HEIs, Ministries, State agencies 
Number of presentations, Number of 
mobilities 

Openess for cooperation and discussion. 
Respecting presented practices.   

Questionnaire for self 
assessment of 
internationalisation and 
recognition of qualifications in 
B&H 

B&H HEIs, International and 
Students Offices, Ministries, State 
agencies 

Number of completed questionnaires 
Report on areas for changes. Survey 
report about B&H internationalisation 
and recognition of qualifications 

Training of staff and students 
Teaching, non teaching staff and 
students 

Number of trained staff and students 
Gained knowledge about different topics 
of intern. and recognition of qualif. 

Benchmarking criteria for 
accreditation 

B&H HEIs, Teaching, non teaching 
staff, State agencies, Ministries 

Number of analysed criteria from 
different EU countries 

Identifications of missing criteria for 
assessing of internationalisation 

Dissemination tools 
B&H HEIs, Ministries, State agencies, 
social community  

Number of visits to the project website, 
number of published information in 
newspaper, media, number of 
distributed promotional materials, 
Number of partners in the network 

Publishing information which are 
necessary for justification of the project 
implementation  
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Long term impact indicators 
Long term impact Target groups/potential beneficiaries Quantitative indicators Qualitative indicators 

SWOT analysis of B&H internation. and 
recognition qualif. 

B&H HEIs, Ministries, State agencies 
Number of strengths, weaknesses, opportunities 
and threats 

Understanding of weaknesses and possibilities as 
well as areas for changes and improvement 

B&H recognition model  
Teaching, non teaching staff and students, social 
community 

Number of models, chapters, participants in 
creation of models 

Improving quality in implementing procedures for 
recognition of qualifications  

Internationalized strategy and indicators B&H HEIs 
Number of strategic goals, key strategic areas, 
indicators, participated persons in development 

Improving of existing strategies, orientation on 
internationalisation strategic goals and indicators, 
managing of HEIs with the main EHEA principles 

Functioning of International and 
Students Offices 

B&H HEIs 
Number of different informational equipment, 
books 

Strengthen international and students offices and its 
positioning at higher hierarchy level. Availability to 
more people.  

Incorporation of pilot activities in 
regularly functioning 

B&H HEIs 
Number of implemented pilot activities, number of 
mentors visits, number HEIs per mentor 

Level of applicability of implemented pilot activities. 
Recommendations for improvement of current 
functioning of International and Students Offices. 

Criteria for assessing of 
internationalisation and its guide 

B&H HEIs, Ministries, State agencies 
Number of adopted criteria for different levels, 
number of guide chapters 

Understanding of missing components in criteria for 
accreditation of HEIs related to orientation on 
internationalisation 

Dissemination and sustainability B&H HEIs, Ministries, State agencies 
Number of activities in dissemination and 
sustainability plan 

Focus on continuation of started activities 
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