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Meeting venue Meeting rooms of all BH partners 
Address  Official addresses of all partners institutions in BH 

STINT

nenad.markovic
Placed Image



 
 

2 
 

STINT
 

 
 

 

1. External quality control and monitoring team 
 
Geert De Lepeleer, Head of International Relations, KU Leuven  
Catherine Verriet (report), Project Officer, KU Leuven 
Nenad Markovic, QA Coordinator, University of East-Sarajevo 
 
 
 
 

2. Programme 
 

 

Monday, 6th November 2017 

16:00 
Meeting at the University of East Sarajevo.  
City: East Sarajevo 

 
 

Tuesday, 7th November 2017 

08:00 
Meeting at the University Dzemal Bijedic of Mostar.. 
City: Mostar 

10:00 
Meeting at the University of Mostar.  
City: Mostar 

12:00 
Meeting at the Centre for Information and Recognition of 

Qualifications in Higher Education.  
City: Mostar 

14:00 
Meeting at the Federal Ministry of Education and Science.  
City: Mostar 

 
 
 

Wednesday, 8th November 2017 

08:00 
Meeting at the University of Sarajevo.  
City: Sarajevo 

10:30 
Meeting at the University of Zenica.  
City: Zenica 

15:00 
Meeting at the University of Tuzla.  
City: Tuzla 
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Thursday, 9th November 2017 

08:00 
Meeting at the University of Banja Luka.  
City: Banja Luka  

10:00 
Meeting at the Ministry of Education and Culture Republic of 

Srpska.  
City: Banja Luka 

12:00 
Meeting at the Agency for Development of Higher Education and 

Quality Assurance.  
City: Banja Luka 

14:00 
Meeting at the Higher Education Accreditation Agency of 

Republika Srpska.  
City: Banja Luka 

 

Friday, 10th November 2017 

08:30 
Meeting at the University of Bihac. External quality control and 
monitoring. Duration 1 hour and 15 minutes. 
City: Bihac 

 
 

3. General comments 
 

3.1. Tender for equipment 
 

The tender for equipment was ready to sign by the rector of East-Sarajevo on 15th of 
November. By the end of the year, the equipment will be delivered.  
The tendering documents contain more than 150 pages and they all needed to be 
signed manually and agreed by the universities. This procedure happened for the 
first time with the 8 universities as one. It took a lot of time from the staff, as it was a 
very demanding task. There are specifications for the equipment, but they changed a 
lot.  
Nenad will share the link of the published tender.  
 
Computers are in it. For books a procurement for books was needed and the 
partners had to ask different suppliers for the best offers. Some universities (4: East-
Sarajevo, Banja Luka, Bihac, University of Mostar) ordered books.  

 
3.2. EACEA comments 

 
All partners were surprised by the negative remarks from EACEA. Ministries, CIP 
and universities agreed to react on the comments. A draft will be made and send to 
EACEA.  
The ministries are cooperating well, while the EACEA critized on this part and 
wants to see changes. The ministries are willing to draw a declaration so the bigger 
picture is more clear. 
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EACEA asks for a sustainability plan, but we are only in the second part of the 
project. Rulebooks, guidelines, etc. are finished and are sent directly to the 
institutions.  
They mention the project is disintegrated (probably they mean not nationally 
harmonised), but this is the historically and politically truth in BH. All partners are 
in contact and are receiving a lot of information. In this project all implementations 
and results are shared. There are pages on social media, publications of conference 
papers, etc.  
CIP and the ministries will react with an official comment to EACEA after the 
meeting.  
 
3.3. Project activities 

 
Most of the agreed activities are done, some of them are planned in year 3. All 
universities will present their rulebook, guidelines, internationalisation strategy and 
indicators in Zenica during the consortium meeting. 
 
The Zenica meeting will be very important; the meeting needs to be at least one or 
two days. Some topics: strategy & indicators, rulebooks, guidelines, final comments 
per partner, EACEA comments, etc. 
Nenad will share a template to make the presentations, so none of the important info 
is forgotten. The focus on clear, important and realistic key messages is important. It 
should be strategically oriented, not formal. After this meeting there will be some 
time left to change to reach the final goals.  
 
All universities didn’t have indicators for internationalisation strategy in the past. If 
the indicators don’t connect with the strategy it doesn’t work. It is important that all 
indicators are simple and that there are not too much of them (less than 10).  
If a strategy is developed also develop an operational plan with how to measure 

indicators and how to increase the outcomes.  

 
Strategies and indicators will be shared with Geert and Monica by all universities 
(each will have to comment on 4 universities) so comments can be made. This is 
project activity 4.4. 
All partners submitted internal reports (activity 6.1.) as precondition for the external 
visits.  
The focus of this monitoring visit (activity 6.2.) will be on pilot activities, strategies & 
indicators and if they are matched and in line.  
 
At the end of the project a report and a presentation on each work package should 
be developed by the WP leader. This will be announced during the Zenica meeting. 
 
 
3.4. Student mobility 
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If problems occur with a difference in ECTS credits home and abroad, then the first 
rule is that the amount of credits at the home institution should be exchanged for the 
same amount of credits abroad. The programmes in study load should be equal to 
each other, but differences in study programmes should be accepted. 
Mobility programmes firstly need to be totally on point before students are send 
abroad. 
 
3.5. Dissemination of the project 

 
A lesson for the future: all important and finalised documents should be shortly 
explained in the report, together with a link. Not only a comment that these can be 
found on the website.  
A new sustainability plan will be uploaded and shared. 
 
All partners have to share the amount of people they informed about the project. 
Signed participants lists and other proof (pictures, use of STINT logo, etc.) is very 
important. 
For all activities: material evidence is needed. Please also don’t forget to put the 
STINT logo on the university’s websites.  
 
3.6. Issues 

 
Financial issues: the only problem in the project is the delay of the staff costs. Project 
lead received the request to speed up the process for staff costs. For travel all 
expenses are ok.  
 
For the webpage everything is ok.  
Geert still has to act for dissemination/promotional material.  
Invoices for equipment (KUL has pre-financed the equipment) have to be shared 
with KUL. BiH can only share the invoices when they are paid, hopefully within one 
month. They have to spend 70% now to get the second budget. 
 

 
4. University of East Sarajevo 

 
4.1. Attendees from the university of East-Sarajevo:  

 
Jelena Gigovic, QA associate  
Dejan Bokonjic, vice-rector  
Slobodanka Krulj, IRO coordinator  
Nenad Markovic, QA coordinator 

 
4.2. Internationalization strategy and indicators 

 
2.3. Development of internationalisation strategy at all partner universities: in 
progress stage. The final draft will be presented at the consortium meeting in Zenica. 
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2.4. Development of internationalisation measures/indicators at all partner 
universities: also in progress. Will be presented in Zenica. 
2.5. Comparative analysis of developed key documents: in progress. Will be 
presented in Zenica. 
3.1. Procurement of IT equipment for international and students’ offices for BiH 
universities: in progress, books also. 
 
4.3. Development of rulebook and guide for university internationalization 

 
Development rulebook/guide for university internationalisation: will also be 
presented in Zenica. 
 
4.4. Pilot activities  

 
The pilot projects are finished:  

1. Development and Implementation of the Rulebook for implementation of KA2 - 
Erasmus plus projects. 

2.  Preparation of the new KA2 action project application about internationalization. 
3. Development and implementation of the Rulebook for recognition of gained 

qualifications during study period abroad (recognition manual). 
4. Enhancing mobility of staff and students.  

All activities are already approved by the university management.  
 
4.5. Dissemination of project 

 

In East-Sarajevo more than 100 people are educated for writing applications and 
international issues. In BiH more than 800 people were educated during activities 
where media/tv was also involved. 
 
Newsletters will be in own language, which is not a problem. All future newsletters 
will be in own language, and not in English anymore. 
 
The project lead thanks East-Sarajevo for their support during this internal visits. 
 

5. University Dzemal Bijedic of Mostar 
 
5.1. Attendees from the university of Dzemal Bijedic Mostar  

 
Maja Kazazic, vice-rector, STINT coordinator at Dzemal Bijedic University of 
Mostar 
Sanda Jelin Kajan, secretary general 
Alim Abazovic, QA and ECTS coordinator 

 
5.2. Internationalization strategy and indicators 

 

nenad.markovic
Placed Image



 
 

7 
 

STINT
 

The internationalisation strategy is linked to the general strategy of the university, 
but the university choose to design a separate strategy for internationalisation. A 
document is made and will be presented to the Senate and adopted by the end of the 
year. 
Strategic goals for 5 years (2018-2023) and indicators are also determined and will be 
presented to the Senate. The indicators are linked with the action plans and the 
strategic goals.  
For the indicators the starting point was the current situation which means a realistic 
growth path could be developed (time line).  
This internationalization strategy and indicators will be part of the whole strategy 
for the university. A monitoring system was also developed, which can determine 
how to make changes if some goals aren’t reached, or certain changes should be 
done in implementation period. 
 
The proposal for recognition of qualification by CIP is a good model. A 2-day 
conference took place in Mostar, which was organised by CIP. The problem of 
recognition was discussed during this conference. The new recognition model has 
been discussed in Dzemal Bijedic but not yet adopted by the Senate (hopefully by 
the end of the year).  
It’s not sure in which legal way the model should be shaped to be adopted. The 
implementation of the model will be hard, but the legislation of the university could 
be changed to implement some parts, depending on existing Law. EACEA is asking 
to adopt this model, and it will be done at University 
 
First and second quality report made by the university are well received.  
 
5.3. Development of rulebook and guide for university internationalization 

 
There was a rulebook available before, but a new one is made (since end of October 
2017) based on everyday problems which occur in the mobility process. The new 
rulebook is already adopted, it will be part of the functioning of the University. The 
rulebook is also partially based on experiences gained through STINT project. 
 
The development of a guide for outgoing students is still in process. When students 
want to apply for the mobility process, they mostly don’t know what to do. A guide 
to tackle these problems will be very useful. It will be ready by the end of the year, 
the draft is already developed. 
For improving internationalisation, all of the documents are on the website.  
Rulebook is already on the webpage. When everything is ready, all of them will also 
be published or linked on the STINT webpage. 
 
 
5.4. Pilot activities  

 
The University will send all materials and information of the pilot activities to 
Nenad. 
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Determined pilot activities: 
1. The development of a guide for outgoing students is in process and needs to 

be finalised. 
2. An international day for students and staff was organised. 
3. Organisation of a workshop with the aim to educate staff for writing 

international projects. A matrix for this was also developed. 
4. Info-session about the new rulebook of mobility. A lot of people attended the 

meeting, but they didn’t have a lot of remarks (a few of them came in by 
email). 

All activities are already done, only the guide needs to be finalised.  
All activities are approved by the appropriate university body.  
 
As a pilot activity a workshop was organised with the aim to educate staff for 
writing international projects. At the end of that workshop, participants developed a 
logical matrix of the possible project based on the CLIL (content and language 
integrated learning) methodology and they want to develop it further and even 
apply it as an Erasmus+ project. 
 
Nenad will send the template for the presentation in Zenica with the key 
information. 
 
 
5.5. Dissemination of project 

 
One paper work and one international conference (May) has been published by  the 
STINT project Team.  
 
103 students and others participated in the education activities. Not only the STINT 
project and its results were explained, but also what needs to be done for student 
and staff mobility.  
 
All the information of the STINT project is available at the official website of the 
university. 
 
Project dissemination via reports is done periodically to university management 
bodies. 
 
5.6. Other issues 

 
For the student mobility to KU Leuven: students from East-Sarajevo who did there 
thesis in KU Leuven returned to BiH and needed to defend their thesis again. This is 
not a big problem. The main problem is that when they came back, they also needed 
to translate their thesis in their own language again as the original was in English.  
In Dzemal Bijedic there are no students who did their thesis abroad yet, so they 
don’t know for sure what the rules are. Maybe this should be discussed and 
changed.  
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There is also still an opportunity to send 2 students to KU Leuven for 5 months. The 
grants start at the first of February, so time is running out. There are 4 students 
interested; 3 civil engineering students, 1 mechanical engineering student. One of the 
students will react by 8/11. The others will be contacted again to see if they are still 
willing to go. By 10/11 DB will send the list of possible students, then KU Leuven 
will have Skype meetings with them. For KU Leuven it is important that the English 
of the students is good enough.  
 
The project will definitely have a good impact on the internationalization of the 
university. The documents are made, the recognition model and the pilot activities 
are established. This paperwork was needed as a basis, this project will help to tackle 
the problems and needs of the internationalization status of the university. 
 
 

6. University of Mostar 
 
6.1. Attendees from the university of Mostar  

 
Dragan Gabric 
Ana Dujmovic, associate professor 
Marija Nakic, IRO officer 
Zana Mrkonjic, IRO officer 

 
 
6.2. Introduction  

 
Since October there is a new management team (rector), so some delays came up. 
Also the STINT project team has changed.  
The rectorate reformed the international office, which now contains three members 
(one head and two employees).  
 
The first and second project report was well received by Nenad. 
 
6.3. Recognition model 

 
Since recurrent law on nostrification and equivalency in Herzegovina-Neretva 
Canton doesn’t give the opportunity to implement many instruments from the 
proposed Recognition model, the University of Mostar is very constrained in 
fulfilling this project activity. Until the cantonal ministry of Education and Science 
decides to change it, for which some efforts are already done, the university has no 
power or competence for implementing the Model. The university is very aware of 
the benefits of recognition, and its project obligations, therefore they decided to 
make a procedure rulebook for recognition to implement in the university. When the 
ministries enact a new law it will leave room for changes.  
In Zenica the complete pilot of the procedure rulebook will be presented.  
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The university has a new quality assurance office, which positively will influence the 
pilot activities and other project activities. 
 
Concerning the student mobility; students from the university will also have to 
translate their thesis again in their own language, next to the one in English. This an 
obstacle which needs to be changed.  
The university is aware of the fact that gained credits abroad should be approved at 
home. Some challenges exist to approve the ECTS credits within the University 
Information System, but there for the university will work together with their center 
for informatics in order to overcome them. Flexibility is very important now for the 
curricula, because students are doing individual programmes now. As a result of 
these changes a rulebook on mobility is in preparation.  
 
Another issue that challenges the recognition of ECTS and the mobility process is the 
fact that ECTS have not identical weights home and abroad.  Along with the fact that 
one semester can only have 30 ECTS (which is prescribed by Law), IRO is still trying 
to find the most suitable way to decide the ECTS credit weight of courses. The 
university is completely aware that flexibility is needed in this matter, but most of 
the courses and ECTS matters are in the competences of faculties. The planned 
Rulebook on mobility will be very useful.  
 
Geert will ask his student administration how this is done in KU Leuven: credit 
contracts? What with courses that have different amounts of credits in the home 
university and abroad?  
For the KU Leuven engineering programmes there are 3 ECTS credits for languages. 
But now we have students in Sweden who are following Swedish language courses 
and writing the master thesis in Sweden. Therefor the programme coordinators of 
the faculty are now rethinking the limited system of 3 ECTS credits. 
 
 
6.4. Internationalization strategy and indicators 

 
During the conference in Mostar in June the university presented its draft of a 
strategy for internationalization along with clearly defined programs and activities. 
But even than the project team emphasized that the University of Mostar would 
have a new management team from October 2017. They need to approve the 
proposed draft. The new general university strategy probably won’t be ready by the 
end of the year. Therefor a separate internationalization strategy will be developed.  
 
So far, a draft is ready with 15 indicators. With all of the reforms it could be that 
some of the goals are changed, but the indicators need to be measurable and 
realistic. 
The finalized document with international strategic goals and indicators will be 
presented in Zenica. Probably the management team won’t have much remarks 
about it.  
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One conference paper will be send for publication. 
 
6.5. Development of rulebook and guide for university internationalization 

 
The rulebook for internationalization: draft already spread for remarks. Guide for 
the students/staff mobility: a draft is also ready and will be prepared after the 
rulebook. A short version will be made and presented in Zenica. 
 
6.6. Pilot activities  

 
All 4 pilot activities need to be send to Nenad.  
The implementation of the pilot activities:  

1. Rulebook on recognition 
2. Rulebook on mobility and guide for student/staff mobility will be done in the 

next 6 months.  
3. Strategic partnerships for PhD going abroad: not sure this pilot will be 

realized and if it will be successful. This is a crucial activity and it takes more 
time than a few months.  

4. Other activities: last 4th activity is left open to be filled when new international 
needs come up when the new strategy is finalized.  

 
If there are obstacles for the realization of the pilots and they become too difficult to 
overcome, the university will choose new activities that will fill this 4th pilot request. 
The activities will correspond to new strategy needs. 
 
6.7. Dissemination of project 

 
The new management will make a new website, with enough visibility for 
internationalization and STINT. 
 
The dissemination workshop is not done yet, but it is planned for January 2018. IRO 
and the project team will coordinate this activity and the time is chosen so it 
corresponds to the next Erasmus K107 calls. 
Not only students will be informed during this workshop, also staff needs to be 
‘educated’ about mobility. Info sessions where professors as ambassadors promote 
exchanges for students could help. This approach works much better than 
distributing leaflets. 
For staff members personal contact with the guest institution is helpful.  
  
6.8. Other issues 

 
Purchase of books: books need to be related to international affairs. 
 
The London meeting is evaluated online. 
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7. Centre for Information and Recognition of Qualifications in Higher 

Education 
 

7.1. Attendees from the Centre for Information and Recognition of Qualifications in 
Higher Education 

 
Dzenan Omanovic, head of department 
 

7.2. EACEA comments and recognition model 
 
Regarding EACEA comments, CIP will prepare a report to tackle the mentioned 
problems. 
This report will explain what universities can do regarding the current international 
regulations, the BH legislation and how to react to EACEA comments. 
 
Within the STINT project, CIP has developed a recognition model together with the 
representatives of the Ministry of Education and Culture of the republic of Srpska 
and University of Sarajevo which are also partners in the Project. A guide will also 
be developed on how to use the model and how the universities need to deal with it. 
This document will be done by the end of the year. 
 
The STINT project was presented by CIP at the fifth Conference of the Ministers of 
Education of BiH. One of the conclusions of the Conference was the importance of 
harmonization of legislation related to recognition of foreign higher education 
qualifications in BiH. After this conference CIP received an official letter from the 
Ministry of Civil Affairs of BiH, which was sent to all educational authorities, where 
this conclusion was mentioned.  
In September 2017, there was a workshop in the Canton of Sarajevo where the 
Rulebook on Academic and Professional Recognition was prepared and presented 
by Centre to the representatives of the Ministry of Education, Science and Youth of 
the Canton Sarajevo. After that meeting, amendments of the Rulebook were done by 
the CIP (after comments proposed at the meeting) and the final version of the 
Rulebook should be adopted very soon. 
 
Regarding the recognition legislation which is a pre-requirement to implement the 
model at two universities in Mostar, at the University of Bihac and the University of 
Zenica three ministries have been contacted. Legislation changes are expected to be 
done. CIP has no legal force to order anything to educational authorities because its 
competences are limited. CIP prepared legislation changes for the Ministry of the 
Education, Science, Culture and Sport of the Zenica-Doboj Canton, but due to the 
lack of staff this changes haven’t been sent in the parliamentary procedure. In Tuzla 
Canton (University of Tuzla), there is the Law on Recognition while the Republic of 
Srpska (University of Banja Luka and University of East Sarajevo) doesn’t have 
obstacles because the Law on Higher Education leaves universities to stipulate this 
by themselves.  
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As the response to the EACEA comments CIP will do training at all 8 public 
universities related to implement the Model and proposed the Activity Plan of the 
training in Zenica. The meeting is Zenica will be used to have the training at the 
University of Zenica.  
As the conclusion, the staff of CIP will do their best but the implementation of the 
model depends on legislation changes and the implementation of the Model at 
higher education institutions.  
 
 

8. Federal Ministry of Education and Science 
 

8.1. Attendees from the Federal Ministry of Education and Science 
 
Zlatan Buljko, professional adviser 
 
8.2. Student and staff mobility in BiH 

 

The advisory role of the Federal Ministry is very crucial.  
CIP must present the recognition model to the Coordination of Ministers of the 
Federation of BiH within the next 3 months, because 7 cantons still don’t have the 
appropriate laws on recognition, i.e have not harmonized them with the Lisbon 
Convention and recommendations proposed by CIP.  
 
CEEPUS (Central European Exchange Program for University Studies) programme 
funded by the Federal Ministry budget. At the state level the Ministry of Civil 
Affairs is preparing a list of staff and students for this program’s mobility. In 
general, 150 to 200 grants per year are available. The majority of students are from 
Sarajevo University. Most of students and staff are going to Central and East-
Europe.  
 
A new Foundation for Mobility of Students and Staff in the Federation of BiH is 
established by the Government of the Federation of BiH in April 2017, which is the 
outcome of one of the priorities from the Federal Strategic Directions for HE 
Development 2012-2022 as well as for the STINT project: the aim is to stimulate 
mobility, development and support for implementation of bilateral and multilateral 
agreements/protocols, internationalization, improvement of quality of international 
education, mobility incoming and outgoing staff and students, lifelong learning. 
Some funding is already available, some funding will be asked from IPA and 
external funding. 
 
For example, Spärkasse bank is offering loans for students to go to Austria to study. 
This is a new way of student mobility funding but in 2018 they hope to have much 
more mobility.  
The majority of students and staff use the mobility agreements with Turkey 
(Mevlana), Republic of Serbia and Republic of Croatia.  
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An analysis was made last year about the relation between companies and the HEI. 
The relations are developing positively and a result should be that the companies 
would help the universities in the student mobility process.  
 
The majority of the budget available for the HE reform is used for mobility, 
internationalization programs and projects. 
 
8.3. EACEA comments and recognition model 

 
Recognition of the Lisbon Convention; the Ministry does not have a legislative 
power, it can only propose a model of some legislative act or guidelines. Cantonal 
ministries do not have capacities (enough human resources and supervisors to 
control the implementation of laws and regulations), as well capacity to deal with 
HE problems. The main problem is fragmentation of higher education and that’s 
why the state level should tackle this.  
 
According to a new Law on HE in Sarajevo/Tuzla cantons, the ministry can delegate 
more persons/members in the steering board than prescribed by the Framework 
Law on Higher Education . The Ministry at the state level needs to take decisions if 
the laws and regulations are not in line with the Framework Law. More recognition’s 
efforts should be done by CIP, together with ministries of education. They succeeded 
to do this in Tuzla Canton. Other ministries should also cooperate with CIP, as they 
have the most influence to make changes. 
 
For the coordination meeting of ministers of education of the Federation of BiH it 
would be good to put the subject ‘new laws on recognition’ on the agenda! 
 
There is a link on the website of the Ministry (FMON) to the STINT project: 
http://fmon.gov.ba/Template/Pregled?id=4.  
Suggestion: is it possible to make an action plan/ overview of what is already done 
in the project up to now? A few lines would be good, not a scheme. 
 
Strategies of HEI: First of all, the strategies need to be realistic. The objectives should 
be done on the university level. Before the STINT project existed the HEI didn’t have 
strategies and rulebooks (or only very old ones). Maybe a model (bottom up 
approach) could be established, this could be discussed in Zenica. 
 
The recognition model is a great model. However, a strategy model for 
internationalization needs consensus at a state level. A strategy on country level is a 
good idea, next to the institution strategies; a proposal is to have a summarized 
analysis of the 8 strategies and present this as a document to the ministries. So they 
can see that the project developed something, that there can be changes for the 
education and internationalization area. 
Then, a  comparative analysis will be send to the federal/cantonal ministries and 
ministry of RS.  

http://fmon.gov.ba/Template/Pregled?id=4
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There is a strategy for higher education (with mobility, internationalization) at the 
level of BiH; ‘Priorities for Higher Education Development in BiH': 
http://www.mcp.gov.ba/org_jedinice/sektor_obrazovanje/dokumenti/strateski_d
oc/default.aspx?id=7565&langTag=bs-BA.  
HEIs (universities) can use it as a base for development of their internationalization 
strategies. What could be an asset is a document with a strategy between this 
national and institutional level.  
This will be proposed and decided who will be in charge at the consortium meeting 
to be held in Zenica at the end of November 2018. 

 
 

9. University of Sarajevo 
 

9.1. Attendees from the University of Sarajevo 
 
Aleksandra Nikolic, vice-rector 
Jasna Bosnjovic, head of IRO  
Adnan Rahimic, IRO officer 
 
9.2. Introduction 

 
Because of the new law some delays came up. 
Next year is an election year and the parties want more votes by putting universities 
under control.  
For keeping the autonomy the universities  need to use their resources. This will 
impact the way they do internationalization and mobility. Hopefully the changes 
won’t be too drastic. Business processes and procedures (how you deal with the 
different activities in the university) such as diploma recognition, how to spend 
financial resources, can be changed by the new law. 
In the kanton of Sarajevo it’s moving in a positive way in terms of diploma 
recognition (CIP). 
 
Some problems the region is dealing with: increasing number of drop-out and 
decreasing number of students. 
 
 
9.3. Internationalization strategy and indicators 

 
Related to strategy and indicators; this activity should be finished by the end of this 
year. Three strategic goals are developed as a draft. This needs to be introduces to 
the board for international cooperation. Everything is prepared, it will be discussed 
at the beginning of December.  
No indicators are developed yet, but they will be made with a link to the 3 strategic 
goals.  
The strategy and indicators will be presented in Zenica.  

http://www.mcp.gov.ba/org_jedinice/sektor_obrazovanje/dokumenti/strateski_doc/default.aspx?id=7565&langTag=bs-BA
http://www.mcp.gov.ba/org_jedinice/sektor_obrazovanje/dokumenti/strateski_doc/default.aspx?id=7565&langTag=bs-BA
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Regarding the academic recognition of exchange students (outgoing) there are no 
problems in 85% of the cases because the students know from their promoter which 
subjects they need to take.  
In some cases students come back and only the number of ECTS credits can be 
recognized, while the courses cannot. Some professors still think they can only give 
the subjects and so the students have to do the exams again. 
In focus groups with the vice dean, these problems were discussed. In the majority 
of the cases they decided in favor of students.  
 
Also, the cooperation agreements have to be signed in the official languages of BiH, 
English is not an option. Unfortunately, with the new law this won’t get better. 
 
Recognition for qualification and the diploma model from CIP (can be found on the 
STINT webpage) should be adopted and used at the international board (first public 
discussion and then to senate).  
By the end of this month the university is supposed to send which parts of the model 
will be adopted and which links will be developed. 
 
9.4. Development of rulebook and guide for university internationalization 

 
To avoid the above mentioned problems the university is preparing a rulebook for 
mobility; the draft is ready and will be finalized by the end of the year. 
Recognition is now done at programme director level.  
All recognition related discussions are tackled on the base of the learning agreement 
and not when the students come back. 
With the new law the recognition will be on the title/diploma level, but not on the 
learning agreement. 
 
Guidelines for Erasmus+ and other guidelines are developed. The rulebook for 
mobility will be finalized and presented in Zenica.  
 
Dissemination and publication links are send to Nenad. 
Brochure needs a fundamental revision.   
 
 
9.5. Pilot activities  

 
One pilot activity has already been done: a 3-day scholarship fair with 12 Erasmus+ 
universities and 3 other EU universities. This activity was a good basis to improve 
mobility in the universities. 
 
The second activity will be a guidance for mobility activities. This guide will focus 
on student mobility and will contain all information for going abroad. The guide is 
under construction, a draft will be presented in Zenica. 
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Third pilot is a workshop with the vice dean dealing with how to put the mobility 
theory into practice. 
For the 4th activity the university will invite an Erasmus+ person for an internal 
workshop/training session for staff members to discuss changes in the new call, the 
weaker results for BH in Erasmus+  during the last call etc.  
 
9.6. Dissemination of project 

 
The university has a new official webpage. The website is looking better and is more 
user friendly than the one before. The main idea is to use the website more as a 
portal. There is a special webpage for projects; also STINT has its own page. From 
each activity there is a report on the webpage and also on Facebook.  
 
Direct links for incoming and outgoing students can also be found on the front page, 
which is an improvement for mobility. The university used the 3-click rule of 
websites. 
 
 

10. University of Zenica 
 

10.1. Attendees from the University of Zenica 
 
Malik Cabaravdic, vice-rector 
Amra Muslic Halilovic, IRO coordinator 
Mirza Oruc, ECTS coordinator 
Darko Petkovic, professor, director of CIP UNZE  
 
10.2. Recognition procedure  

 
To implement the recognition model of CIP, local meeting with the 
ministry/authorities need to be planned.  
Nowadays the university doesn’t have a recognition procedure yet, only 
nostrification is done (process of collecting all docs and compare academic curricula 
with the foreign university - the action or process of recognizing foreign degrees). 
 
Implementation of the CIP model; the visit of CIP to all universities will help to 
decide which parts will be implemented.  
During the Zenica meeting the universities will present a report on what they will 
implement. 
 
QA board has a monthly meeting, there is also an advisory board with external 
people who have a meeting 4 times a year.  
QA board is the best place for preparing documents who will be presented to the 
senate. They discuss about KPI’s, self-assessments, university evaluations, etc. 
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There is only a ECTS board, not an international board. That is the duty of the vice 
dean, they are promoter of international cooperation and international mobility. 
 
10.3. Internationalization strategy and indicators 

 
The strategy and 61 indicators are finished and will be presented at the Zenica 
meeting. They will be presented to the QA board and send to senate so they can be 
adopted. Around 40 indicators exist already more than 10 years. The indicators are 
connected with the strategy. 
 
10.4. Development of rulebook and guide for university internationalization 

 
The university’s staff is very proactive and flexible, but not in line with the 
recognition rules. There is not a policy but there is a rulebook of recognition and it 
will be implemented soon. 
 
Academic recognition of exchange students is another story; before the project 
started, the university already developed the documents and rulebooks on ECTS 
credits. There is also a managing board on ECTS.  
When students are going abroad there is a process with the rulebook on ECTS 
(available at university website) and when they come back there are no discussions 
or paperwork left.  
Now the ECTS board with the vice rector and rector for int. cooperation started the 
creation of guidelines which are connected to the rulebook so the students, 
administrative staff and professors know what to do and which steps need to be 
taken. This will be finalized by the end of the year. 
The ECTS guidelines helped a lot to cut down the subjectivity/discussions to a 
minimum. All these documents were adopted by the senate.  
 
The university also developed a rulebook and guide on mobility. These contain info 
about the learning agreement, people involved in process, administration info, etc. 
All questions of students in the mobility process are tackled in the rulebook.  
In the university’s statutes and the rulebook art 14 and 15 (mobility periods will be 
recognized) are mentioned. If the mobility is regulated with a learning agreement 
there are no discussions afterwards because it is signed by the rector. 
 
Students who are doing there master thesis abroad in English don’t have to translate 
it again. It is written in their diploma supplement that they finalized their thesis 
abroad and it is approved by the learning agreement. 
 
 
10.5. Pilot activities  

 
Pilot activities are still a weak point.  
Pilot activity overview: 
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1. The university organized an international recognized conference on academic 
topics with an international audience. 

2. A specialization curriculum was developed (master programme for health 
care in nature disaster areas) in nursing in English.  

3. Lectures in secondary schools about international mobility and possibilities in 
the university to go abroad during the studies are planned. 

4. A presentation with students who went abroad, as ambassadors of student 
mobility, is planned for all  first year students in all faculties. The subjects will 
be what processes they went through, what they are doing now, their 
experiences, etc.  

There were also non-formal meetings with the ministry about the mobility process. 
The template with the pilot activities should be finalized and send to Nenad.  
 
 
10.6. Dissemination of project 

 
The webpage could be approved, the international documents and strategy with 
indicators should be add to the website. 
The website is under construction and will be finalized soon, preparations are being 
done. Some of the documents are already on the website (calls, scholarships, 
announcements of activities, news). Every faculty has a specific part that is 
connected to the portal.  
 
A document with all results of this project should be published in a paper.  
 
Between May and June there were 3 dissemination workshops. There are pictures 
and participation lists, but the reports aren’t made yet. Dates of these activities were 
also published on the website. Note: a reference to STINT is also important! 
 

11. University of Tuzla 
 

11.1. Attendees from the University of Tuzla 
 
Admir Muharemovic, referent for plan and analysis  
Selma Cebic Babojic, associate  
Fuad Cergic, director for economic business  
Zoran Ilickovic, professor  
Meliha Hrustic, professor 
 
 
11.2. Introduction 

 
There is a new rector and the positions of the vice-rectors are unsure at this moment. 
This is a transition period but all project activities remain.  
 

nenad.markovic
Placed Image



 
 

20 
 

STINT
 

In Tuzla, the number of outgoing students is low. Most of the outgoing mobility is to 
Turkey. 
When they come back, most of their activities are academically approved under the 
university ECTS system. If problems occur most of them are with professors from 
Tuzla, not on an institutional level.  
 
11.3. Internationalization strategy and indicators 

 
A strategy for internationalization is finalized, it is a part of the general strategy of 
the university. The university won’t develop a separate strategy for 
internationalization. Ten internationalization indicators are determined.  
 
The strategy is already adopted by the senate.  
The document on strategy and indicators needs to be presented in Zenica and 
afterwards it needs to be translated in English. 
To measure the indicators you first need zero measurement and then you need to 
measure them every year so you are able to define conclusions and evolution. They 
also need to be linked to your strategy.  
All indicators need to be realistic, but also measurable and also well defined.  
 
Evaluations and analysis of internationalization has been done, also with the 
students. The university will think what they can do with the results, maybe a 
SWOT analysis will be developed. 
 
 
11.4. Development of rulebook and guide for university internationalization 

 
The development of a rulebook and guidelines is one of the pilot activities. The 
rulebook was adopted by the senate in June and published on the website. This is the 
rulebook on realization of international projects. 
 
A guide is ready in draft, but it still needs to be finalized. During the meeting in 
Zenica the rulebook and guide will be presented (even if it is still a draft version). 
 
The old rulebook on international mobility was changed - the draft is send to the 
dean, but on hold till the situation is solved. 
A new rulebook on realization of international projects has been developed. 
 
The creation of the rulebook and guide is now one of the 4 pilot activities. But this is 
not a practical activity as a pilot activity should be. The project coordinator doesn’t 
allow this so the university will create two other pilot activities. 
 
11.5. Pilot activities  

 
The 4 pilot activities now: 
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1. Creation of the rulebook on realization of international projects. (will be changed) 
2. Creation of the guide. (will be changed) 
3. Visit to the faculties for stimulating internationalization. 
4. Change of the rulebook on international mobility. This could be seen as the 
practical implementation of the rulebook. 
 
The 4 pilot activities will be presented in Zenica, also the two new pilot activities. 
 
Now the professor is still the responsible actor for student mobility. A change of this 
process would be a good pilot activity; change the responsibility from the professor 
to the programme director. 
 
There is no international board or advisory board on internationalization in the 
university. This could also be a good pilot activity. 
 
 
11.6. Dissemination of project 

 
The tender for equipment will be open for minimum 20 days and after this 7 days to 
decide. The lowest price is the first criteria.  
 
Dissemination activities: not only about STINT, but staff and student mobility, 
project application writing etc. In Tuzla 3 presentations were organized in June. By 
the end of the year a new one will be organized.  
 

 

12. University of Banja Luka 
 

12.1. Attendees from the University of Banja Luka 
 
Biljana Antunovic, vice-rector  
Valerija Saula, full professor  
Sinisa Lakic, assistant professor 
Miroslav Malinovic, assistant professor  
Jelena Rozic, international relation officer  
 
 
12.2. Introduction 

 
The university of Banja Luka finished the public procurement of books as first 
university.  
Comment to all universities: The ordered books can be in the own language as long 
as they have a link with internationalization. The invoice should be in English 
(translation is ok) and no VAT should be included. 
 
12.3. Internationalization strategy and indicators 
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The deadline for the internationalization strategy and indicators (19 indicators) was 
extended for the whole project. University of Banja Luka prepared drafts of 
internationalization strategy and indicators.  They have adopted a new university 
strategy with 4 new goals. One of the goals is dynamic international cooperation. 
 
The university gave priority to the development of a rulebook for mobility and a 
rulebook for the internal procedures for signing agreements with partners in the 
country and from abroad. 
 
A first step to implement a new internationalization strategy and indicators is 
receiving approval on the faculty level. After this they will be send to the Senate. 
This procedure, which is similar for the adoption of the rulebooks, also takes a lot of 
time.  
 
The strategy for internationalization is ready in a draft version. It needs to be in line 
with the general strategy of the university, but a separate strategy will be adopted 
for internationalization. They already had a strategy for internationalization since 
2010, as the first BIH university. 
 
During the Zenica meeting all universities will present their strategies (strategic and 
operational goals) and indicators. 
 
The university tried to interfere on a government level, to change the law on HE. 
Jelena was member of the working group about international mobility, so the 
university was very involved. They also used experiences of the project and good 
practices from EU universities. 
One of the proposals was to change the problem students have when they make a 
thesis in English abroad and have to translate it in their own language. 
 
12.4. Development of rulebook and guide for university internationalization 

 
University of Banja Luka will have recognition of study periods abroad. It is 
included in the rulebook on mobility, this one is in the process of adoption. It was 
sent to the faculties and currently they are collecting comments and suggestions 
from the faculties. The procedure of qualifications was developed in 2010, but there 
is still room for improvement.  
 
For the Faculty of Medicine there is a separate rulebook but it would be good to 
incorporate everything in one rulebook. Also, besides recognition of qualifications 
the new rulebook will include equivalence (the old programmes compared to the 
Bologna study programmes). 
 
For student mobility, everything is recognized in the diploma supplements (ECTS 
credits, exchange with subjects). This is only about the recognition during the study 
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period, but also everything that can be recognized will be recognized within the 
studies that students are taking.  
 
By the Law on Higher Education of Republika Srpska, recognition of qualifications 
for continuity of studies is at the level of the universities, but recognition of 
qualifications for purposes of employment is in jurisdiction of the Ministry of 
Education and Culture of Republika Srpska. 
 
For the recognition of studies abroad: everything should be included in the learning 
agreement. 
 
Faculty level – the academic coordinator decides about recognition for student 
exchanges at the university. He/she constructs the learning agreement. He/she 
recognizes course by course together with the professors. In the rulebook they 
specified that the academic coordinator decides and the professors only have a 
consultation role. Now, without the rulebook, this process is not specified yet. 
 
For the rulebook several articles in the statutes of the university need to be changed. 
The procedure will be harmonized for all faculties, on a university level. 
 
It could be good to have similar models on all universities regarding to the 
rulebooks. Some kind of advisory model about the international mobility that is 
similar on all institutions which could easily adopted by the government would be 
helpful. 
 
12.5. Pilot activities  

 
4 pilot activities have been determined: 

1. A practical brochure will be developed; with easy steps for staff and student 
to stimulate mobility.  

2. Raising awareness – promoting mobility: info sessions/workshops. 
3. A rulebook on mobility was designed. 
4. Software for mobility. 

 
 
12.6. Dissemination of project 

 
The international cooperation part on the website is under construction.  
The design of all dissemination material and a brochure was developed which will 
also be used for dissemination. 
 
There will be an information session for students from students about Erasmus, next 
to the Erasmus conference for staff and coordinators. 
A dissemination workshop will be organized. 
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The university also send a questionnaire on internationalization to all faculties based 
on the report and recommendation of the institutional accreditation. One 
questionnaire was about institutional accreditation and one about study 
programmes accreditation. This was analyzed, the reports were prepared and the 
results were presented to the board of deans.  
  
 

13. Ministry of Education and Culture Republic of Srpska 
 

13.1. Attendees from the Ministry of Education and Culture Republic of Srpska 
 
Jelena Starcevic, secretary of the commission for recognition 
Vlado Davidovic, adviser  
 
 
13.2. Recognition model, student and staff mobility in BiH 

 
The recognition model is difficult for the universities to implement because of the 
governmental issues in the republic of Srpska and the kantons. 
The concrete problem to implement the model is the fact that the tools are not 
available for recognition. The biggest problem is that there is not enough knowledge 
about the topic. The administrative and academic staff of universities who are in 
charge of the recognition process have not enough knowledge of the model and the 
Lisbon convention.  
Therefore a training for administrative staff and (maybe also) academic staff would 
be very helpful to improve the internationalization process. Not as a mandatory 
session, but as an invitation for the ones willing to go and learn more about it. They 
could be motivators to stimulate mobility and also motivators to convince students 
who went abroad to come back to BiH and complete their studies here. 
 
Support is needed from the ministry. The scope of the training would be recognition 
(diploma, job qualification and credits for exchange students). Credit mobility is 
very important, this project can help to raise the awareness and knowledge. The 
knowledge should be shared, because some administrative staff don’t know that 
they are responsible for the granting of the credits and the credit exchange of student 
mobility. The ministry and the CIP will make a schedule to organize this workshop 
for all universities. 
 
The ministry could help with the training, evaluation of credit system, etc. Together 
with CIP they could train all BIH universities because all of them have obstacles with 
the recognition process. This training won’t be on management level only, but also 
on faculty level. 
 

13.3. EACEA comments 
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National problems can’t be solved by the universities within the project. There are 
some proposals to present a national model. The project is about academic issues, 
but maybe it is also possible to design such an advisory model (cfr. EACEA 
comments). 
 
A recommendation/ advisory document could be made by the ministry. The 
ministry can make a non-obligatory document that could be signed by the council of 
ministers of education. They could adopt such a document if the document is 
advisory and publish it on the website or even produce it in hard copy.  
This council is not a legally bonded body, but they discuss about topics in education 
in the whole national area. The document should be national because it is of 
everyone interest if the internationalization process is well defined.  
This will be discussed in Zenica as a basis to develop a reply for EACEA. 
 
 

14. Agency for Development of Higher Education and Quality Assurance 
 

14.1. Attendees from the Agency for Development of Higher Education and QA 
 
Dalibor Ateljevic, QA sector, senior officer for QA 
Marina Cicovic, QA sector, senior adviser for QA 
Maja Macan, QA sector, senior officer for QA  
Slobodan Stanic, deputy director  
Benjamin Muhamedbegovic, assistant director for QA 
Irena Sisko, deputy director  
Enver Halilovic, director 
 
 
14.2. Accreditation and international cooperation 

 
They changed the criteria for the accreditation of higher education institutions and 
study programmes, which includes international cooperation. The criteria are 
already adopeted, but the guidelines are not. 
For the project no new adoption is needed, but the HEA will develop a proposal 
how to work with these criteria in the universities.  
 
 

14.3. Work Package 5 
 
HEA is leader of WP5, they will present the results in Tuzla in spring. For this 
meeting a draft will be developed and send to all universities to react.  
An overview, guidelines regarding internationalization will be developed. 
The Tuzla meeting will be planned during the Zenica meeting.  
 
The implementation of WP5 is important. The schedule of this work package is quiet 
tight, it would be good to finish some parts of it before the deadlines.  

nenad.markovic
Placed Image



 
 

26 
 

STINT
 

 
 

15. Higher Education Accreditation Agency of Republika Srpska 
 
15.1. Attendees from the Higher Education Accreditation Agency of Republika Srpska 

 
Tatjana Radakovic, Senior Associate for Accreditation 
 
15.2. Recognition model, student and staff mobility in BiH 

 
Before and besides the project nothing was/is really dealing with 
internationalization in HEI on a strategic level in government.  
There is also not enough interest from students to do their studies in English; one of 
the faculties of economics in Banja Luka offers an English MBA but they can’t find 
candidates for this programme. There is a big brain drain of students who go abroad 
and don't come back,  their academic motivation can be questioned. 
The mobility will only be stimulated and increased if the law changes. The 
recognition of mobility should be on the institutional level.  
 
The HEAARS will develop a report, as a comprehensive analysis about 
internationalization and mobility. This report will be finalized by the Zenica 
meeting.  
 
As a dissemination activity the HEAARS is giving training to institutions about 
accreditation, international mobility and international cooperation. The goal is to 
benchmark the institutions with good practices. The agency also developed a 
brochure and coaches/informs public and private universities. 
 
 
15.3. EACEA comments 

 
The agency will work on one of the action points of the EACEA comments: the 
documents produced and the research undertaken within WP1 should be used to 
provide a general overview, comprehensive analysis, strategy and output valid on a 
national inclusive level. The HEAARS will develop recommendations in this matter.  
 

 
 

16. University of Bihac 

 

16.1. Attendees from the University of Bihac 
 
Dzalila Muharemagic, expert advisor 
Alma Bosnic, expert advisor  
Amela Colic, vice-rector 
Irfan Hosic, teacher  
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16.2. Recognition model 

 
The university organized a workshop in March with CIP about recognition for 

mobility for the university staff and the cantonal ministry of education. The 

workshop contained activities to stimulate a harmonized legislation of recognition in 

the canton. The ministry appreciated the efforts. Activities as these will speed up the 

process of adopting the law. The ministry of civil affairs is also asking the Canton to 

speed up the process and adopt the law. After this happens the recognition model 

will be brought to the Senate and adopted by the university. The law is to separate 

the professional recognition from the academic recognition and finalize both because 

both are needed by the university. 

 
16.3. Internationalization strategy and indicators 

 
Indicators aren’t developed yet, but the university is working on the draft to have 

them ready for Zenica.  

The strategy of the university with a part on internationalisation has been finalised 

and adopted, but the international office isn’t happy with this version. Therefore 

they will develop a new strategy for internationalisation and present it at the Zenica 

meeting. Afterwards they will present it to the Senate for adoption. 

The process of developing a strategy and the indicators needs to be accelerated. At 

least by the end of the year this process has to be finalised.  

 
16.4. Development of rulebook and guide for university internationalization 

 
The rules of mobility were adopted in 2014 as the university needed to adopt the 

mobility recognition for the students who went abroad. The university’s rules are 

flexible but according to the Lisbon convention. Now the university use 

nostrification, not recognition. 

After the adoption of the law they will approve the rulebook of mobility. This 

rulebook will go to the senate and will focus more on recognition and will be more 

detailed. The most of the younger teachers know that mobility will improve the 

international visibility of the university. The dean was against it a few years ago 

because the study period abroad wasn’t recognized, but now the dean himself is also 

stimulating it. 
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More training for teachers, academic and administrative staff is needed about 

achievements, goals and impact of mobility. The university already started this 

process, but more efforts are needed. Mobility in staff will improve the visibility of 

the university, research, etc. The professors who went abroad could also stimulate 

the students and other staff to go abroad as they see the advantages of international 

cooperation, the modern equipment abroad, etc. 

International mobility needs to be introduced with the younger, open minded staff. 

Info sessions for students on mobility are useful. When the adviser is motivated and 

enthusiastic, the students are also more willing to go then when they only read 

about it on the internet. Some faculties are still sleeping in sense of mobility.  

At the university it is the faculty commission of mobility who decides about the 

recognition. Now the international officers first prepare the files and then the faculty 

makes the final decision.  

The international officers inform the staff about the different programmes and try to 

connect on an academic level.  

The university is in need of knowledge of foreign languages. The first step is to focus 

on exchange students and then focus on English courses and staff trainings. 

The recognition of mobility is equally as important as recognition of qualifications. 

The one cannot exist without the other. The universities need to work on their image 

to be more attractive to foreign students.  

CIP and the ministry will visit all universities again to raise the need of training for 

academic and administrative staff. They offered to help with this important 

education and dissemination process. The university thinks it is better if CIP could 

contact their ministry itself as they have more power in such circumstances. 

One rulebook for the projects and one for the mobility will be developed. The 
university didn’t develop a guide of brochure yet. They do have prepared an 
information document with a list of bullet points students need when they want to 
go abroad. Two students created the document. This document will be designed into 
a brochure/guide. 
 
16.5. Pilot activities  

 
1. Raising awareness and internal importance of mobility via several events 

(infosessions). 

2. Promotion of the university internationally: social networks, website, 

outgoing students write their stories, visits of foreign delegates, etc. 
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3. Promotion and increase of incoming and outgoing mobility. Strive to have 

more incoming students with K1 Erasmus agreements. 

4. Course with Bosnian language for foreign and incoming students and staff. 

 
16.6. Dissemination of project 

 

The survey results are published. 
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