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Agenda 





	Work package
	Title

	8
	Management of project activities

	Activity 
	Title

	8.2
	2nd Consortium meeting









	Dates 
	29-30 November 2017.

	City
	Zenica

	Meeting venue
	University of Zenica – Building of Faculty of Economics and Faculty of Law, street Fakultetska, 72000 Zenica

	Tuesday, 28 November 2017

	Arrival of project partners to Zenica

	Check in at hotels/ accommodation 


	Wednesday, 29 November 2017

	University of Zenica – Building of Faculty of Economics and Faculty of Law, street Fakultetska, 72000 Zenica

	08:00 – 08:30
	Registration of project participants and collecting all presentations

	08:30 – 08:45
	Welcome words by representatives of the University of Zenica
· Rector prof. dr Damir Kukric, 
· Vice-rector for international cooperation and quality assurance prof. dr Malik Cabaravdic,
Welcome words by the project coordinator and sub-coordinator 
· Geert De Lepeleer, STINT project coordinator 
· Vice-rector of UES, prof. dr Dejan Bokonjić, STINT UES project coordinator

	08:45 – 09:05
	Are we finished with realization of activities from 1 and 2 year? Where we are now?
· prof. dr Dejan Bokonjić, STINT UES project coordinator

	09:05 – 09:35
	External control and monitoring report of BH partners
· Geert De Lepeleer, STINT project coordinator 

	09:35 – 10:35
	Presentation of 2.3 Strategies and 2.4 Indicators for int’l by all public universities (strategic goals/ themes, operational goals, SWOT, strategic activities/ programs, indicators, plan of adoption) – not more than 15 minutes 
· UNZE, UNTZ, UNSA, SVEMO
* please use presentation templates published at the project webpage

	10:35 – 11:15
	Coffee break/ Press conference/ Joint picture/ Networking 

	11:15 – 12:15
	Presentation of 2.3 Strategies and 2.4 Indicators for int’l by all public universities (strategic goals/ themes, operational goals, SWOT, strategic activities/ programs, indicators, plan of adoption) – not more than 15 minutes 
· UES, UNMO, UNBI, UBL
* please use presentation templates published at the project webpage

	12:15 – 12:45
	What needs to be done at universities in accordance with developed recognition model?
· Dzenan Omanovic, head of department in CIP
* please use presentation templates published at the project webpage

	12:45 – 14:15
	Lunch break

	14:15 – 15:15
	Presentation of 3.2. Rulebook and Guide by all public universities (this 3.2. Rulebook must be different than rulebooks mentioned in your pilot activities) – focus of presentation: title and intentions of Rulebook and Guide, key segments of both, plan of adoption of the Rulebook – not more than 7,5 minutes
· UNZE, UNTZ, UNSA, SVEMO, UES, UNMO, UNBI, UBL
* please use presentation templates published at the project webpage




	15:15 – 15:35
	Presentation of 4.2. Pilot activities from templates (focus: description, key activities of each pilot and expected results) – not more than 10 minutes
· UNZE, UNTZ
* please use presentation templates published at the project webpage

	15:35 – 15:50 
	Coffee break

	15:50 – 16:50
	Presentation of 4.2. Pilot activities from templates (focus: description, key activities of each pilot and expected results) – not more than 10 minutes
· UNSA, SVEMO, UES, UNMO, UNBI, UBL
* please use presentation templates published at the project webpage


	Thursday, 30 November 2017

	University of Zenica – Building of Faculty of Economics and Faculty of Law, street Fakultetska, 72000 Zenica

	08:30 – 08:50
	Presentation of the Project Implementation Report by EACEA
· Geert De Lepeleer, International project coordinator, KU Leuven
* please use presentation templates published at the project webpage

	08:50 – 09:30
	Discussion about EACEA implementation report and developing final conclusions. Distribution of obligations to all partners.  
· All participants 
· Geert De Lepeleer, International project coordinator, KU Leuven

	09:30 – 09:45
	Dissemination of the paper work of the University of Bihac 
“Lokalni ili globalni Univerzitet? Internacionalizacija univerziteta kao alat za povećanje broja studenata i unaprijeđenje naucno-istraživačkog rada“
· Alma Bosnic, IRO expert adviser
* please use presentation templates published at the project webpage

	09:45 – 10:00
	Information about public tender procedure for procurement of equipment and procurement of books  
· prof. dr Dejan Bokonjić, STINT UES project coordinator
· Nenad Markovic, QA coordinator

	10:00 – 10:05
	Presentation of design of the project dissemination material
· Nenad Markovic, QA coordinator

	10:05 – 10:30
	Coffee break 

	10:30 – 10:50
	How satisfied are the project partners with the meetings held (activity 6.3)?
· Monica Vieira, Evaluation and Accreditation Office Coordinator, Politecnico do Porto
* please use presentation templates published at the project webpage

	10:50 – 11:50
	Presentation of realization 7.10. Internal university workshop dissemination (name of event, description, pictures, news/ links, scanned participant lists) – each partner not more than 5 minutes
· UNZE, UNTZ, UNSA, SVEMO, UES, UNMO, UNBI, UBL
* please use presentation templates published at the project webpage
* partner who has not implemented this activity so far will inform the consortium about period in which this activity will be implemented

	11:50 – 12:30
	Financial issues (current state at all partners with staff costs distribution, travel and costs of stay, subcontracting printing costs for project materials - results). 
· Geert De Lepeleer, International project coordinator, KU Leuven
· All participants

	12:30 – 13:00 
	Revision of planned tasks from previous meeting in Mostar 
· Nenad Markovic, QA coordinator

	13:00 – 14:00
	Lunch

	14:00 – 14:20
	What we have to do in next period? Presentation of 3 project year.
· Nenad Markovic, QA coordinator

	14:20 – 15:00
	Final conclusions 




Your obligations related to travel to Zenica:
If you are financed over F1 forms you have to fill F1 form and Individual travel report on 3 days of mobility.
If you are financed over institutional account you have to fill Individual travel report.
If you use plane for coming on the meeting please save boarding passes, itinerary, invoice.
If you use bus, train please save itinerary, invoice and travel tickets.
If you use car please save gasoline invoice (amount is not important), hotel bill for mobilities more than one day.
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